
SUNDAY MORNING 

The Lost Sheep, Coin, and Son 

Study 15 



The Lost Sheep, Coin, and Son 

Key Verses  
Luke 15—Main Teaching Passage 

Hook   
Review last week’s memory verse, Matthew 22:39. 
 
Hide a small object in the room. Tell the students that whoever 
finds it will get a prize from the prize jar. After someone finds it, 
have them return to their seats and point out how diligently they 
searched, examining every nook and cranny until it was found. 
 
In today’s story, we will see that this is Jesus’ attitude towards 
unbelievers. He passionately seeks after them, wanting every 
person to become a child of God. 

Memory Verse  - Luke 19:10 
 
“For the Son of Man has come to seek and to save that which was 
lost.” 

Objective This lesson will demonstrate God’s heart for 

the lost through the parables of Luke 15 and encourage the 

students to view themselves and others in the same way. 

The Objective is the 
key concept for this 
week’s lesson. It 
should be the main 
focus of the study. 

These are the key 
verses that you will  
find helpful in teach-
ing your study this 
week. The “Main pas-
sage” is the basis of 
the study, where the 
other verses support 
the objective of the 
lesson. 

There is a memory 
verse for the students 
that relates to every 
study. If a student can 
memorize the verse 
for the following week 
you may give them a 
prize from the 
“reward box” found on 
your cart. 

An introductory activi-
ty or question that will 
settle the class, draw 
their attention to the 
study and prepare 
their hearts for God’s 

Word. 



 BOOK   

 As many people continued to listen to and follow Jesus, some of the 

Pharisees noticed how He was allowing many of the worst sinners in the 

country to follow and even eat with Him. In response, He told three      

parables. First, He said that if a shepherd has 100 sheep and loses one, he 

will certainly leave the rest of the flock to look for the lost sheep and      

rejoice when he finds it. Likewise a woman with ten coins, if she drops 

one, will search the whole house looking for the lost coin. Just like the 

shepherd and the woman, when a person is lost in their sin and God finds 

them, there is rejoicing in heaven.  

 Finally, Jesus told the story of the Prodigal Son to drive His message 

home. In the story, there was a rich man with two sons. The younger son 

decided that he didn’t want to live with his father any more, so he asked 

his father to give him his inheritance money early so he could leave. This 

hurt the father, but he allowed his son to go. The son moved far away and 

wasted all his money on sinful pleasures. Soon he became poor and had to 

get a job feeding pigs. Eventually, he realized the mistake he made and   

returned to his father to ask if he could live with him again and be one of 

his servants. But when the son came home, the father was so happy that 

he threw a great feast and gave the son back everything he had lost.   

However, the story ends with the older son being upset. He was angry 

that his father was throwing a feast for the wicked son when he had 

served his father his whole life. 

What does the Bible 
say? This is where we 
will read a passage or 
series of passages that 
teach on the subject of 
the day.  

LOOK  

 The world loves to put people into categories, such as “good” and 
“bad.” We are taught to think that there are bad people, like murderers 
and thieves, and that everyone else is basically a good person. However, in 
today’s story, Jesus shows us that He sees people in very different terms. 
To Him, there are people who are lost and people who have been found. 
When He looks at someone whom we might consider to be the worst of   
sinners, He sees them with a heart of love and desires to see them saved. 
There is no sinner too wicked for God to love, no person too lost for Jesus 
to seek and save. That is the message that Jesus wanted to tell us in the 
three parables we find in Luke 15. 
 The Pharisees criticized Jesus for eating with sinners. However, if 
Jesus couldn’t eat with sinners, He wouldn’t have been able to have dinner 
with them either. The truth is, every single person who ever has lived, is 
alive today, or will be born in the future is a sinner. Whether someone has 

The interpretation/
exegesis of the        
passage. What does 
this passage mean? 
How does this passage   
apply to my life?  



LOOK (Continued) 

spent their whole lives committing crimes or is a good person who tries 
to help others, every person in human history has had a sin problem and 
needs Jesus to save them. That’s why Jesus came: to save sinners (Luke 
19:10). In fact, it is often the worse sinners that come to Jesus because 
they recognize their need for a Savior. 
 This should change how we view both ourselves and others. If you 
are more like the younger son and are someone who is considered “bad,” 
remember that no one can sin too much for Jesus to find them. If you are 
more like the older brother and think of yourself as a good person, keep 
in mind that you need Jesus just as much as the worst criminal in the 
world. In either case, everyone should seek to look at others the way Jesus 
sees them. That does not mean that we should deny the fact that there are 
some people who live lives that genuinely try to please God and some that 
don’t. It also does not mean that we shouldn’t use wisdom when              
determining what kind of people we should surround ourselves with and 
allow to influence us. What it does mean is that we should see unbelievers 
as lost sinners who need a Savior and have a compassionate desire to see 
them come to Christ. 

TOOK   

As a class, memorize Luke 19:10. 

Review the lesson with the class by asking the class about each parable. 

What was lost? What did the person do to find the lost thing? How did 

they respond when they found it? 

Pray: Thank the Lord for looking at every person with love and diligently 

seeking to save the lost. Ask Him to give us all eyes to see people the way 

He sees them. 

Parent Question: How does Jesus respond when sinners get saved? 

What is my response 
to this passage of 
Scripture? How should 
my life change accord-
ing to what this pas-
sage teaches me? 
What are the practical 
things I can do 
throughout the week 
to make this true in 
my life.  



FURTHER STUDY 

THE JOY OF FINDING THE LOST 

A. The lost sheep, the lost coin. 

1. (Luke 15:1-3) Jesus responds to an accusation from the Pharisees. 

Then all the tax collectors and the sinners drew near to Him to hear Him. And the Pharisees and 
scribes complained, saying, “This Man receives sinners and eats with them.” So He spoke this parable 
to them, saying: 

a. Then all the tax collectors and the sinners drew near to Him to hear Him: In speaking to a large num-
ber of people (Luke 14:25), Jesus strongly challenged them regarding discipleship and commitment. His 
strong challenge did not drive people away; it attracted them to Jesus. 

b. So He spoke this parable to them, saying: This, one of the most beloved chapters in the Bible, is made up 
of parables spoken in response to the accusation “This man receives sinners and eats with them.” 

i. The following parables were spoken to the Pharisees and scribes who complained. The religious leaders 
of Jesus’ day divided humanity into two classes: the unclean and the righteous. They decided to live, as much 
as possible, in complete separation from the unclean. Some rabbis of Jesus day took this idea so seriously 
that they refused to teach the unclean God’s word (Morris). 

ii. “Let not a man associate with the wicked, not even to bring him the law.” (m. Mek. Ex. 18:1, cited in Pate) 

iii. The following parables were spoken to the Pharisees and scribes, but in the hearing of the multitude 
of tax collectors and sinners who drew near to Him to hear Him. 

2. (Luke 15:4-7) Finding a lost sheep. 

“What man of you, having a hundred sheep, if he loses one of them, does not leave the ninety-nine in 
the wilderness, and go after the one which is lost until he finds it? And when he has found it, he 
lays it on his shoulders, rejoicing. And when he comes home, he calls together his friends and neigh-
bors, saying to them, ‘Rejoice with me, for I have found my sheep which was lost!’ I say to you that 
likewise there will be more joy in heaven over one sinner who repents than over ninety-nine just 
persons who need no repentance.” 

a. If he loses one of them: It isn’t strange that a sheep would be lost or that a shepherd would seek the 
sheep. It does seem strange that a shepherd would endanger 99% of his flock for the sake of 1%. Either the 
safety of the 99% was assumed, or the point of this parable is in the rejoicing, not in the neglect of 99% for 
the sake of 1%. 

i. “No creature strays more easily than a sheep; none is more heedless; and none so incapable of finding its 
way back to the flock, when once gone astray: it will bleat for the flock, and still run on in an opposite direc-
tion to the place where the flock is: this I have often noticed.” (Clarke) 

b. Go after the one which is lost until he finds it: The lost sheep would never save himself, or find the 
shepherd himself. If the shepherd did not take action, the sheep was doomed. 

i. Many rabbis of that time believed that God received the sinner who came to Him the right way. But in the 
parable of the shepherd and the sheep, Jesus taught that God actively seeks out the lost. He does not grudg-

Commentary on Luke 15 by David Guzik 
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ingly receive the lost; instead, He searches after them. God finds the sinner more than the sinner does find 
God. 

ii. “A great Jewish scholar has admitted that this is the one absolutely new thing which Jesus taught men about 
God — that he actually searched for men.” (Barclay) 

c. He lays it on His shoulders: When Jesus finds His people He also carries them. For when we were still with-
out strength, in due time Christ died for the ungodly. (Romans 5:6) 

d. Rejoicing… Rejoice with me… more joy in heaven: The emphasis in this parable is not on the proportion, 
but on the joy of finding the lost. This was the error of the Pharisees and scribes who complained. They were 
not joyful when tax collectors and sinners drew near to Jesus. 

e. Over one sinner who repents than over ninety-nine just persons who need no repentance: Though 
the sheep does nothing to rescue himself or repent, Jesus mentioned the need for repentance in the last few 
words of this brief story. It’s almost as if He said, “the sheep doesn’t repent, but you need to when God finds 
you.” 

3. (Luke 15:8-10) Finding a lost coin. 

“Or what woman, having ten silver coins, if she loses one coin, does not light a lamp, sweep the house, 
and search carefully until she finds it? And when she has found it, she calls her friends and neighbors 
together, saying, ‘Rejoice with me, for I have found the piece which I lost!’ Likewise, I say to you, there 
is joy in the presence of the angels of God over one sinner who repents.” 

a. Or what woman, having ten silver coins, if she loses one coin: If the shepherd was interested in one in a 
hundred, it makes sense that the woman would be interested in one in ten. She did not just count the coin as 
lost and care nothing about it. 

i. Bruce suggested that possibly, this coin was held with several others on a silver chain worn round the head 
as a mark of a married woman. It was a precious ornament to the woman, and made the loss all the more se-
verely felt. 

ii. In a sense, the lost belong to God whether they know it or not. “The piece of silver was lost but still claimed. 
Observe that the woman called the money, ‘my piece which was lost.’ When she lost its possession she did not 
lose her right to it; it did not become somebody else’s when it slipped out of her hand and fell upon the 
floor.” (Spurgeon) 

b. Light a lamp, sweep the house, and search carefully: The woman in the story first brought light; then 
swept and cleaned the house, all along searching for the coin carefully and with deliberate intent. She kept 
looking until she found the coin. 

i. This is how the church, led by the Holy Spirit, will search for lost souls. First they will put forth the light of 
God’s word, then sweep and clean their own place, then search carefully for the lost. 

ii. “One of the first things to arrest us powerfully is the worth of single souls. It was one sheep the shepherd 
went to find. It was for one coin the woman searched the house.” (Morrison) 

c. Rejoice with me: When the coin was finally found, the woman was naturally happy. In the same way, God 
is happy when sinners repent, in contrast to the religious leaders who complained when the tax collectors and 
sinners drew near to Jesus to hear Him. 

i. We don’t often think of God as rejoicing, but this passage tells us that He does, and in what circumstances. As 
the bridegroom rejoices over the bride, so shall your God rejoice over you (Isaiah 62:5). The LORD your God in 
your midst, The Mighty One, will save; He will rejoice over you with gladness, He will quiet you with His love, He 
will rejoice over you with singing (Zephaniah 3:17). 

ii. According to Barclay, many of the religious people of Jesus’ day believed differently and even had a saying: 
“There will be joy in heaven over one sinner who is obliterated before God.” Christians today must be careful 
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that they do not give the same impression, especially in their often-appropriate zeal to speak out against cul-
turally popular sins. 

d. Over one sinner who repents: Lost coins find it impossible to repent, so Jesus added this so that both the 
religious leaders and the sinners who heard Him knew that repentance is important for lost people. 

B. Finding the lost son. 

1. (Luke 15:11-16) How the son came to be lost. 

Then He said: “A certain man had two sons. And the younger of them said to his father, ‘Father, give me 
the portion of goods that falls to me.’ So he divided to them his livelihood. And not many days after, the 
younger son gathered all together, journeyed to a far country, and there wasted his possessions with 
prodigal living. But when he had spent all, there arose a severe famine in that land, and he began to be 
in want. Then he went and joined himself to a citizen of that country, and he sent him into his fields to 
feed swine. And he would gladly have filled his stomach with the pods that the swine ate, and no one 
gave him anything.” 

a. A certain man had two sons: The majority of this third parable speaks of the younger of the two sons, but 
the older brother is clearly and importantly addressed at the end of the parable. 

b. Give me the portion of goods that falls to me: In those days a father could either grant the inheritance 
before or after his death, but it was usually done after (Geldenhuys). The younger son asked for a special ex-
ception, motivated by foolishness and greed. 

i. The father clearly illustrates God’s love. His love allowed rebellion and, in some sense, respected human will. 
The father knew that the son made a foolish and greedy request, yet allowed him to go his course nonetheless. 

c. Journeyed to a far country, and there wasted his possessions with prodigal living: The son left the ar-
ea to become independent of the father and lived a prodigal (reckless, foolish, extravagant) life. No doubt it 
was fun while it lasted. 

d. When he had spent all, there arose a severe famine in the land: The son was completely to blame for 
the wasteful, foolish living and spending. He was not to blame for the severe famine, but was afflicted by it 
nevertheless. 

e. He began to be in want… he sent him into his fields to feed swine: Driven by hunger and need, the son 
accepted work that was unacceptable and offensive to any righteous Jewish person because swine were un-
clean under the law (Leviticus 11:7). 

f. No one gave him anything: The misery of the prodigal son moves our sympathy. Yet his misery drove him 
to the good resolution described in the following verse. 

2. (Luke 15:17-19) The lost son’s decision to return to his father. 

“But when he came to himself, he said, ‘How many of my father’s hired servants have bread enough 
and to spare, and I perish with hunger! I will arise and go to my father, and will say to him, “Father, I 
have sinned against heaven and before you, and I am no longer worthy to be called your son. Make me 
like one of your hired servants.”’” 

a. But when he came to himself: In his misery the prodigal son was finally able to think clearly. Before it 
might be said that he wasn’t really himself and thought as another man; then he came to himself. 

i. In his rebellion and disobedience, he wasn’t himself. “In his years of riot he was not himself. It was not the 
prodigal who was the real man. The real man was the penitent, not the prodigal.” (Morrison) 

ii. In his clear thinking he didn’t think of how to improve conditions in the pigpen. He didn’t blame his father, 
his brother, his friends, his boss, or the pigs. He recognized his misery without focusing on it, and instead fo-
cused on his father. 
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b. I will arise and go to my father: Jesus didn’t say that the man thought of his village or his home, but of 
his father. When the son returned to the father, he also came back to the village and to the house; but his fo-
cus was on returning to his father. 

i. That is how we need to come back to God — to come back to Him first and foremost, before coming back to 
church or coming back to Christian friends. 

c. Father, I have sinned against heaven and before you, and I am no longer worthy to be called your 
son. Make me like one of your hired servants: In his prepared speech to his father, the son showed his 
complete sense of unworthiness and an honest confession of sin. He would not even ask to be treated as a son, 
but as a hired servant. 

i. “I have sinned against heaven and before you” shows a complete change of thinking. He didn’t think like 
this before; now he made no attempt to justify or excuse his sin. 

ii. “The ordinary slave was in some sense a member of the family, but the hired servant could be dismissed at 
a day’s notice. He was not one of the family at all.” (Barclay) 

iii. The lost son demonstrated the repentance Jesus specifically spoke of in the previous parables of the lost 
sheep and the lost coin. After his misery, he thought completely differently about his father, himself, and his 
home. The son asked for two things: First, “Father, give me;” then, “Father, make me.” Only the second request 
brought joy. 

3. (Luke 15:20-24) The father joyfully receives the lost son. 

“And he arose and came to his father. But when he was still a great way off, his father saw him and had 
compassion, and ran and fell on his neck and kissed him. And the son said to him, ‘Father, I have 
sinned against heaven and in your sight, and am no longer worthy to be called your son.’ But the father 
said to his servants, ‘Bring out the best robe and put it on him, and put a ring on his hand and sandals 
on his feet. And bring the fatted calf here and kill it, and let us eat and be merry; for this my son was 
dead and is alive again; he was lost and is found.’ And they began to be merry.” 

a. And he arose and came to his father: The prodigal first thought; but he didn't stop at thinking. He didn’t 
just feel sorry and think about repenting; he actually did it. 

i. “Some of you whom I now address have been thinking, and thinking, and thinking, till I fear that you will 
think yourselves into perdition. May you, by divine grace, be turned from thinking to believing, or else your 
thoughts will become the undying worm of your torment.” (Spurgeon) 

ii. “He did not go back to the citizen of that country and say, ‘Will you raise my wages? If not, I must leave.’ Had 
he parleyed he had been lost; but he gave his old master no notice, he cancelled his indentures by running 
away. I would that sinners here would break their league with death, and violate their covenant with hell, by 
escaping for their lives to Jesus, who receives all such runaways.” (Spurgeon) 

b. But when he was still a great way off, his father saw him and had compassion: The father’s love waited 
and never forgot. It was a love that fully received, not putting the son on probation. This was especially re-
markable because the son had disgraced the family by his prodigal living. 

i. “The depth of the son’s repentance is matched only by the depth of the father’s love.” (Pate) 

c. Ran and fell on his neck and kissed him: The intensity of the father’s reception was indicated by the fact 
that he ran (unusual for grown men in those cultures) and that he repeatedly kissed him (indicated by the 
original grammar, according to Morris). 

d. Father, I have sinned against heaven and in your sight: The son began to recite his prepared speech; yet 
it seemed that the father didn’t even hear it. Instead, he commanded that the prodigal youth be treated like a 
son, and not like a servant. 

e. Bring out the best robe and put it on him, and put a ring on his hand and sandals on his feet. And 
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bring the fatted calf here and kill it: None of the four things brought to the repentant prodigal were necessi-
ties; they were all meant to honor the son and make him know he was loved. The father did much more than 
merely meet the son’s needs. 

f. And they began to be merry: It was a happy thing to find the lost sheep and the lost coin. It was much 
more happy to find the lost son. They had a wonderful party with special clothing, jewelry, and food. It wasn’t 
just finding a lost son; it was as if he were back from the dead. 

4. (Luke 15:25-32) The bitterness and resentment of the older son. 

“Now his older son was in the field. And as he came and drew near to the house, he heard music and 
dancing. So he called one of the servants and asked what these things meant. And he said to him, ‘Your 
brother has come, and because he has received him safe and sound, your father has killed the fatted 
calf.’ But he was angry and would not go in. Therefore his father came out and pleaded with him. So he 
answered and said to his father, ‘Lo, these many years I have been serving you; I never transgressed 
your commandment at any time; and yet you never gave me a young goat, that I might make merry 
with my friends. But as soon as this son of yours came, who has devoured your livelihood with harlots, 
you killed the fatted calf for him.’ And he said to him, ‘Son, you are always with me, and all that I have 
is yours. It was right that we should make merry and be glad, for your brother was dead and is alive 
again, and was lost and is found.’” 

a. His older son was in the field: The older son never lived a prodigal life, and was hard at work in the 
field even as the younger son came home. Drawn by the sound of the party (music and dancing), he learned 
from a servant that his younger brother had come home. 

b. But he was angry and would not go in: The older son was not happy that the brother was so joyfully re-
ceived. He complained and felt it was an insult to his own obedience and faithfulness. 

i. I never transgressed… you never gave: These exaggerations are common for those who hold on to bitter-
ness. The older son finally showed this bitterness to the father, but only after it had done its damage in his 
heart over many years. 

ii. The older brother was unappreciative of all he did have. “Every day he had his father’s company, and the 
blessed society of home. His father’s love was round about him constantly, and everything the father had was 
his.” (Morrison) Yet, “The proud and the self-righteous always feel that they are not treated as well as they de-
serve.” (Morris) 

iii. There was a sense in which the older son was obedient, yet far from his father’s heart. In this sense he was 
a perfect illustration of the religious leaders who were angry that Jesus received tax collectors and sinners. 
“His story reveals the possibility of living in the father’s house and failing to understand the father’s 
heart.” (Morgan) 

c. Therefore his father came out and pleaded with him… Son, you are always with me: The father also 
loved the older son, and earnestly appealed to him. 

i. “The father did not call him son. He called him child — so it is in the Greek — and child is a word of tenderest 
affection.” (Morrison) 

d. It was right that we should make merry and be glad: This answered the complaint of the religious lead-
ers that began the chapter. They had no reason to complain and every reason to be happy. 

i. In each of the parables, the message to the tax collectors and sinners was clear: repent, come home to the 
father. The message to the religious leaders was also clear: be happy when the lost are found, when they re-
pent and come home to the father. 

ii. As a whole, we might say that these three parables suggest the searching, seeking work of the Shepherd 
Son, the Holy Spirit (working through the church), and the Heavenly Father. 
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iii. “The truth here taught is just this: that mercy stretches forth her hand to misery, that grace receives men 
as sinners, that it deals with demerit, unworthiness and worthlessness; that those who think themselves 
righteous are not the objects of divine compassion, but the unrighteous, the guilty and the undeserving, are 
the proper subjects for the infinite mercy of God; in a word, that salvation is not of merit but of 
grace.” (Spurgeon) 


